
Organisation Background

The vision of Girls Not Brides: The Global 

Partnership to End Child Marriage is a 

world without child marriage where girls 

and women enjoy equal status with boys 

and men and are able to achieve their full 

potential in all aspects of their lives.

Child marriage is a global issue. It is fueled 

by gender inequality, poverty, social 

norms and insecurity, and has devastating 

consequences all over the world. Around 12 

million girls are married before the age of 18 

each year, that is 23 girls every minute, and 

1 girl every 3 seconds.

With over 1600 members across 100 

countries, Girls Not Brides focuses on 

movement building – creating a critical 

mass to advocate on ending child marriage 

at national and international levels, raising 

awareness, and mobilising policy and 

financial resources to create a better world 

for women and girls.

Girls Not Brides was founded in 2011 by  

The Elders, a group of independent leaders 

in the UK working for peace and human 

rights and became an independent charity 

in 2013. Girls Not Brides is a registered 

charity based in England and Wales and 

has an international Board of Trustees 

and a staff team based in Africa, Asia, 

Latin America, and London plus a host of 

consultants and contractors.

Using the Project Fair Principles and Standards of Fair INGO 

Reward to Guide a Young Organisation’s Policy Development

With only ten years of operations, Girls Not Brides is currently 
working to develop and standardise its HR policies and 
processes. Girls Not Brides has not formalised the Principles and 

Standards within its HR policies but uses them as a reference 
and guide throughout this work. For example, in developing a 
global pay policy this year Girls Not Brides used the Principles 

and Standards as an aspirational framework that provided 
direction and helped ensure minimum standards are in place. 

Girls Not Brides is taking gradual steps to adopt additional 
aspects of the Principles and Standards. For example, with 
the new global pay policy, Girls Not Brides decided to make 
the salary scales more equitable and transparent and has 
moved from a sliding scale to a pay structure where everyone 
starts equally at the entry point with annual increments. This 
moved towards transparency and equity across all staff. It 
also removes the unfair advantage in negotiations that favours 
people from certain backgrounds and cultures where such 
a practice is a norm, in contrast to others where employees 
trust that they would be paid fairly without having to ask for it. 
Similarly, the structure follows regional and local salary scales 
and aims to be at the 75th percentile using benchmark data 
from Birches.
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Girls take part in a workshop at a girl’s club run by BRAC in Tongi, Bangladesh
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Aspired Future Steps

Girls Not Brides also believes that as they start working 
towards the Principles and Standards and ensuring staff 
is being treated fairly for the mission of Girls Not Brides, 
everyone can focus on the bigger mission of ending child 
marriage and bypass the focus on individual gains. Girls 

Not Brides is trying to do the challenging balancing act of 
budgeting for staff and a thriving organisation and prioritising 
serving its mission. The organisation believes adopting the 
Principles and Standards will help Girls Not Brides guide these 
right choices.

The next steps Girls Not Brides plan to take will involve 
developing clear processes and ensuring that their policies 
are aligned with their values rather than just legislation. This 
will involve the challenging task of prioritising and assessing 
what to focus on. For example, should more time be spent on 
developing policies or on the international teams and offices? 
Similarly, Girls Not Brides recognise the risks of adopting 
pre-existing models that might not be necessarily suitable. 
Instead, the organisation will evaluate different options that 
align to their objectives and context in terms of hiring staff, 
office registrations, and organisational agility.
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Girls perform a drama in a life skills class run by Janaki Women 
Awareness Society in the Terai region of Nepal

Reflections on the Process

To address the Principles and Standards 
more holistically moving forward, 
Girls Not Brides is also regularising its 
hiring processes, through streamlined 
job descriptions, competency based 
interviewing and clear benefits and 
rewards, to attract and retain talented 
people based in their locations. Critical 
to all these processes is to ensure the 
organisation is values-based. Consequently 
work is underway to review both the 
organisational and individual staff values, 
in the belief that values are the unifying 
force for the work the organisation does. 
In parallel, they are looking at how rewards 
and benefits can be standardised while 
keeping aspects of the Principles and 

Standards closely in mind.

To increase the principle of equity, Girls Not 

Brides aims to hire more of its new staff to 
be closer to where Girls Not Brides’ work is 
taking place with its Members and Partners. 
Girls Not Brides also aspires to adopt 
the sustainability principle by continuing 
to enhance its global pay policy, which 
will enable greater transparency around 
expected pay increases and assist with 
budgeting for equal pay. Girls Not Brides 
aims to do another benchmark in three 
years to ensure they are still competitive 
with the market. Similarly, by following the 
sustainability principle, Girls Not Brides will 
be able to better forecast and budget for 
future years and know how much funds 
they will need to raise.


